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Early Issue-Raising Signals

Small signals that make it easier to raise things early.

How early issues are signalled
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Core signals Signals we use

e Calm tone

“This might be nothing, but...” « Early timing
“l want to flag something early.” » Tentative language

» Curiosity rather than certainty

“It’s not urgent, but it’s on my mind.”

“Can | check something
before it grows?”

“Pm raising this early so it’s SIQHaIs we avoid
easier to deal with.” . Waiting for proof
“This doesn’t feel right yet.” » Saving things up

“| might be wrong, but...” * Raising issues only when urgent

» Silence until frustration builds
“Can we look at this now
rather than later?”

Small issues raised early protect time, trust, and energy. Notice. Act. Prevent.
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EARLY ISSUE-RAISING SIGNALS

Small signals that make it easier to raise things early.

What This Tool Is

A shared clarity tool that helps teams raise concerns early, while issues are still small and
manageable.

Why This Tool Helps

Because issues are easier to Because small signals

address early prevent escalation
Waiting for certainty or urgency often Early conversations reduce the need for
makes problems harder to resolve. crisis responses later.

Because people hesitate Because silence increases
without permission pressure

Clear signals make it feel acceptable to Unspoken concerns often grow into
speak up before things feel serious. stress, frustration, or conflict.

Because early voice Because prevention

protects capacity supports trust

Addressing issues sooner saves time, Teams trust environments where
energy, and emotional load. concerns are welcomed early, not
punished later.

Who This Tool Is For

Anyone working in a busy school environment who wants concerns to be raised early rather than left to
escalate.

This tool guide is part of the Resilience Literacy framework and aligns with the 10 Principles.
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When to Use This Tool
Use when you notice: Ideal moments:

» A concern that feels small but persistent * At the first sign of concern
* Hesitation about whether something is + Before frustration builds

“worth raising” * During check-ins or informal
 Discomfort building quietly conversations
* Issues being saved up * When something feels slightly off
* Pressure increasing without clarity * Before issues become urgent

How to Use Early Issue-Raising Signals

Notice the early signal

Pay attention to small discomfort, uncertainty, or tension.

Choose a low-stakes phrase

Use tentative language to raise the issue without accusation.

Raise it early

Speak up before the issue feels serious or urgent.

Stay curious

Focus on understanding rather than proving a point.
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Agree next steps

Decide together whether anything needs to change or be monitored.
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Sequence: Notice issues early — Explore with curiosity — Learn and respond without blame

Notice. Act. Prevent.

Small issues raised early protect time, trust, and energy.



